
10 Signs Your Well-being Program
Needs an Activation Strategy

The Activation Edge

A quick diagnostic for HR and benefits leaders

Most well-being programs don't fail because of the platform. They fail because
of activation—the strategy, communication, and cultural infrastructure that
turns a tool investment into workforce change. How many of the following apply
to your program?

1 Enrollment stalled after launch month
Sign-ups peaked in week one and never recovered. There was no
sustained outreach plan to bring in late adopters.

Managers don't talk about it
Your managers weren't briefed, don't have talking points, and have never
mentioned the program to their teams.
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You launched globally but didn't adapt locally
The same campaign went to every market. Cultural context—how people
in different countries respond to messaging—was not considered.

Participation drops sharply after month three
Early adopters engaged, then disengaged. There was no reinforcement
plan to sustain momentum past the novelty phase.

Leadership hasn't publicly championed it
No senior leader has modeled participation or spoken to the program's
importance, when employees typically take their cues from the top.

There's no visibility in the physical workplace
Nothing in common areas, no QR codes, no ambient presence. For both
desk-based and frontline workers, out of sight is out of mind.
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Your engagement strategy is a monthly reminder email
One email per month is not activation. Sustained adoption needs a
planned cadence, more than one channel, and a reason to return.
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You can't tell who's at risk of disengaging
Participation data exists but no one is monitoring it for early warning
signals. You find out about drop-off after it's already happened.

The program runs on autopilot after go-live
Once launched, the program has no ongoing campaign cadence,
seasonal moments, or re-engagement strategy built in.

You measure enrollment, not resilience
Success is defined by sign-ups, not outcomes. No framework connecting
program activity to workforce resilience or business performance.
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Recognize three or more? You have a well-being activation gap. 
We can help you close it. Talk to meQ about activation today.
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https://meq.com/demo/
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