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OVERVIEW

The stress that comes with today’s unrelenting workplace change is well documented. Supporting
employee mental wellbeing through programs and tools is necessary, but it is also essential to understand
where your workforce stands with regard to well-being risk, and how your programs are impacting this
over time.

Roche is a global leader in healthcare with employees in 100 countries around the world and an
established culture of well-being. One element of this is an annual dedicated effort to measure
psychosocial risk on a global scale. This initiative, the K1 Annex 5 work environment assessment, looks
at factors such as how much is asked of employees, how much support is provided, and how much control
they have over their work, and aims to unearth any emerging risks such as workplace incivility, bullying,
or other negative workplace situations.

The resulting report is comprehensive, but not easy to work with. The company’s well-being strategist felt
that meQ’s robust reporting and action tools would improve the output of this global analysis effort, and
invited meQ to collaborate on the latest assessment to improve the process, streamline reporting, and
make the results more actionable.

THE meQ TEAM LEVERAGED meQ’S WORKFORCE INTELLIGENCE PLATFORM TO PROVIDE:

A flexible reporting tool to enable Roche to identify strengths and opportunities for improvement
across business units, demographic groups, job titles and other employee characteristics.

Results that would integrate specific, practical recommendations for building more effective leaders
and teams.

At a session during The Conference Board’s 2023 Employee Health Care Conference in New York, meQ’s

Chief Science Officer, Brad Smith, Ph.D. and U.S. Roche Genentech’s Senior Benefits Manager, Josh
Freund, shared the story of the project — and the results.
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STARTING THE PROJECT

“We started with the Copenhagen Psychological Inventory, or
COPSOQ,” said Freund. “This initially gave us 46 domains that we felt
were important to measure for insight into our work environments
and how they might be impacting our employees’ mental health.”

The COPSOQ is a globally used, proven instrument to gather valid
and reliable information about psychosocial risk factors. Domains
include a wide range of topics such as work pace, influence at work,
possibilities for development, and role clarity.

“The COPSOQ has been around for decades,” said Smith. “For the meQ
Science Team and for Roche, it was a priority to use a well validated,
evidence-based tool.”

OVER SEVERAL MONTHS, THE ROCHE/meQ TEAM
CAREFULLY CUSTOMIZED THE TOOL INTO AN EIGHT-
MINUTE, 40-ITEM SURVEY TO MEASURE THE 10 DOMAINS
MOST RELEVANT TO ROCHE’S RISK ASSESSMENT POLICY:

Cognitive demands

Quantitative demands

Lack of influence at work

Lack of control over working time
Horizontal mistrust

Vertical mistrust

Lack of social support from supervisor
Role uncertainty

Lack of recognition

Lack of meaning

The team also readied meQ’s analytics infrastructure to capture

survey responses, analyze results against Roche-wide norms and
published benchmarks, and offer recommendations for building
more effective leaders and teams.
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FINDINGS

“WE FIELDED THE SURVEY COMPANY-WIDE TO 24,000 EMPLOYEES AND 10,000 CONTRACTORS
— AND WE HAD A 50 PERCENT RESPONSE RATE,” SAID FREUND. “THAT’S PHENOMENAL,
UNBELIEVABLE.”

The high response rate meant a plethora of data to analyze. meQ’s powerful Workforce Intelligence platform gave
Roche a flexible reporting tool to identify both strengths and opportunities for improvement across business units,
demographic groups, job titles, and other employee characteristics.

First, the team examined the reports to identify psychosocial risks to the whole organization. What they found was
remarkable, but in keeping with meQ’s data across its book of business: On every topic surveyed, employees who
reported greater workplace psychosocial risks had greater risks of burnout, anxiety, and depression.
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Next, they explored the risks for specific job functions, including R&D, finance, and packaging, which all showed
psychosocial strains compared to company norms, in such categories as lack of control over working time and lack
of meaning at work.

As Freund explained, “When we know, for example,
JOB FAMILY RISKS COMPARED TO COMPANY NORMS . L
that R&D scores higher on cognitive demands, or

TR e e finance reports a significant lack of meaning at work,
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ACTIONS TAKEN

The third step for Roche was the ongoing process of risk mitigation.

“It’s important to follow these surveys with action,” affirmed Freund. “You open up more risk for the organization
if you survey employees on risks to mental health, but then don’t show your people that you're actually doing
anything about it.”

Smith and Freund acknowledged that some job functions contain risk by their very nature. For example, assembly
line work doesn’t come with a lot of schedule autonomy. Furthermore, redesigning entire work environments is a
bigger, often slower undertaking that may involve many departments.

“The immediate mitigation question then becomes, how do we program for the stressors?” noted Freund. “Getting
into the specifics on risks to different job functions helps us narrow our focus and pilot processes, activities, and
benefits programs that we believe can help reduce these risks. Where can we help packaging employees address
anxiety and depression? What will help R&D employees manage the high cognitive demand? And then we can
precisely target those resources to those job families.”

meQ Workforce Campaigns helps the team deploy curated, personalized resilience training to address specific
risks in specific domains. The resources include digital lessons, videos, activities, and live webinars.

LOOKING AHEAD
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creative ways,” said Smith.

“THIS PROJECT HAS BEEN A REALLY,

REALLY GOOD FIRST STEP,” ADDED

FREUND. ”I THINK WE CAN GOA LOT '
FURTHER, AND I'M EXCITED TO KEEP

DOING THIS WORK WITH meQ.”
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Moving forward, Roche will also continue to -
implement data projects to understand psychosocial
risk and mitigation needs. b
“Solving for psychosocial risk asks us to be curious \
and collaborative, as we share and explore data in
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